I
Qe
d

Racquet Club Marketing:
Action Checklist

MARKET RESEARCH

¢ |dentify 2-3 target audiences
¢ Analyze local competitors
¢ Find your club’s differentiators

BRANDING

¢ Define your club’s personality
¢ Create astyle guide
e Draft your club’s “why”

ONLINE PRESENCE

Optimize your website

Ensure brand consistency online
Add links between platforms
Test mobile experience

SOCIAL MEDIA MARKETING

¢ Choose content themes
¢ Build database of photos
e Engage with followers + tags

EMAIL MARKETING

¢ Decide what emails to send
¢ Design branded template
e Automate recurring emails

PAID ADS

¢ Define ad goals
e Setatest budget
¢ Stick to one message per ad

CLUB EXPERIENCE

e Evaluate club as a player
e Add one thoughtful touch
¢ Recognize standout staff

EVENTS & TOURNAMENTS

¢ Plan 1-2 events per season
¢ Take event photos & videos
e Follow up with attendees
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PARTNERS & SPONSORSHIPS

e List member-aligned businesses
e Cross promote each other
¢ Create sponsorship package

DISCOUNTS, TRIALS & OFFERS

¢ Promote offers across channels
¢ Track offers with best returns
e Follow up with participants

KEEP THINGS FRESH

¢ Test new events & formats routinely
¢ Brainstorm upgrades with coaches
e Explore integrations & add-ons

LOYALTY & REFERRAL PROGRAMS

e Survey members on valued rewards
e Build a reward structure
o Offer perks with local partners

RE-ENGAGE & WIN-BACK

¢ |dentify inactive players
e Test message timing & incentives
e Host a “Welcome Back Week”

TRACK & MEASURE

¢ Review marketing results regularly
e Track channels with best ROI
e Spot trends and top campaigns

COMMUNITY FEEDBACK

Add open-ended survey question
Have staff log member feedback
Create a shared idea board
Review feedback for themes

SCALE WHAT WORKS

¢ Repeat winning tactics
e Automate or template campaigns
e Reinvest in what drives results

For more information, visit courtreserve.com



https://www.courtreserve.com/

